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Welcome to the Transition Streets Program! 

You are about to embark on your journey to a lower energy lifestyle. This will help you save money, reduce your 
carbon dioxide (C02) emissions, and hopefully help minimize your household’s reliance on fossil fuels.  

The support of your fellow group members, and people in other Transition Street groups, will help keep you 
motivated and make the experience pleasurable as well as effective.  

This workbook has been developed to help you and the people you live with, to make simple, practical changes to 
your home and to your habits. It brings together in one place over 40 money-saving actions. Each action gives 
clear, specific advice about how to carry it out including lots of useful hints and tips. 

It is not the intent of this program to duplicate all the sound, practical advice that is already available, but rather to 
bring it together into one simple program with a very local feel. Other sources that been used are referenced for 
further information. 
 

 

 

 

 

 

 

 

 

 

 

 

This program is offered as a pilot project to 5 groups in 
the Capitol Regional District, thanks to the funding 
from Vancity. 

Transition Together has been created by Transition 
Town Totnes, in the UK, it is being adapted and piloted 
in the CRD with their permissions. 

 

There is a group set up on the Transition Victoria website that will serve as a forum 
for communicating with the coordinator and other streets, to share tips and 
information that will help all the streets move forward. Proceed to 
http://www.transitionvictoria.ning.com and register as a new user. Under the 
heading “Groups” find the one named “Transition Streets” and send a request to 
join. The project coordinator will accept your request. It is a closed group, only 
visible to those who are involved in the Transition Street Project. 

 

http://www.transitionvictoria.ning.com/�
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The program is based around 7 group sessions. The first and the final sessions start and close the work, 
and the other 5 cover areas of our lifestyle where we can easily reduce energy use and save money: 
energy use in the home, water, food, waste and transportation. 

Usually the group meets about every 3 weeks for 2 hours, and people in the groups take turns to host 
the meeting at their home. People also take turns to co-ordinate/lead each session, so that it is truly a 
group effort and not all drive by one person. Ideally, the host is not the co-ordinator too, or it’s a bit too 
much to take on. 

It is important that the co-ordinator for the session keeps good time, as it’s easy to get off track, and not 
get through everything you mean to. At each of the 5 core sessions, the group can follow the suggested 
meeting outline provided at the end of this section. It’s useful to have a note-taker at each session and 
to keep a record of decisions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please Note: Each Municipality differs in terms of bylaws, 
always be sure to check with each municipal government to 
ensure proper measures are being taken before a project is 
started e.g. digging up your driveway to create a vegetable 

garden!  
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So now you can get started with the first session… 

First of all, take a look at the rest of this workbook and start to get familiar with the sections and the 
layout. Once you’ve done that, work through the following section with the help of the next few pages: 

• Agree on the group schedule for the rest of the sessions 

• Share contact information. 

• Agree on some guidelines so your 
group will work well.  

• Think about your main 
objectives. 

• Complete the initial evaluation 
form. 

• Find out about other support 
available. 

• Review the agenda for future 
sessions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
 

A quick note on the cost and carbon saving estimates…each action 
has a set of boxes at the top that give an indication of the potential 
costs, savings, effort and C02 savings. These should be seen as an 
indication only and useful for comparing different actions. They are 
based on a range of credible information provided by City Green and 
the CRD, for example.  

Some actions, particularly related to food and transportation are 
difficulty to estimate due to the wide range of factors involved. 
However, other actions in the project, we will convert into C02 
savings and report back our overall project results. More information 
is available on request 

 

 

 



 

 

4 Transition Streets - Getting Started 

This is a draft copy only. Last 
updated April 28th, 2011. © 

Things to decide up front (and record on the schedule below):  
1. How often will the group meet? 
2. Where will it meet? 
3. Who will be the co-ordinator for each meeting? The co-ordinator will run the meeting and 

will call everyone before the next session to confirm attendance.  

It is also useful to share your contact details, using e-mail or other online avenues to make the 
process easier. We recommend using the Transition Street Project Group on the Transition  

 

 

 

 

Name Phone E-mail 
   

   

   

   

   

   

   

   

   

   

 

 

 

 

 

Date Time Co-ordinator Venue 
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Guidelines 

It is important to agree on some guidelines for how your group will work so it will be a more 
satisfactory experience for everyone. The following agreements are suggested to help ensure 
overall success of your group. 

They aim to support the coherence and stability of the group, and to create an atmosphere of 
mutual support and trust. It is important all group members collectively agree to these at your 
first session. Add or amend these items as required. 

Commitment: We commit to attend all sessions where possible and to let the other group 
members know when this is possible. Someone else from our family can attend in our place if 
we cannot come, but it is important that s/he knows what’s been discussed previously. We also 
commit to have read the relevant workbook section before each session and to seriously 
consider taking on some actions each time. 

Confidentiality: We agree to respect the privacy of any personal information shared within the 
meetings and to not discuss this information outside the group in a way that would mean a 
person could be identified. 

Punctuality: We agree to arrive in time for each session to start promptly so that everyone can 
befit from the full two hours.  

Respect: We will endeavour to ensure that the time is shared equally between team members 
in terms of speaking and listening, and that differences of opinion can be allowed for and 
respected. Our abilities to change will vary, whether it be related to income or time, age or 
disability. 

Support: Where possible we will offer practical and emotional support to any team member 
who is experiencing difficulty in attending the sessions (or achieving the actions!). If we 
encounter problems in maintaining the team, we will ask for support from the project 
coordinator. 

 

If you have any questions about the program, the actions or the other support on offer, please contact us 
using the information on the contents page at the front of this section 

We are willing and able to give advice to groups if you are concerned, frustrated or perplexed about the 
way your group is operating (or rather, not operating!) 
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This suggested agenda can be used at the next 5 sessions – you can adjust it to suit yourselves, 
for example, spend more time on “The Bigger Picture” discussion topics, and less on discussing 
the actions. 

For the next session, try this proposed timing and see how it works for the group. Given you are 
not starting your action plan until then, the first agenda item is not needed for the next session. 
You will probably use this “spare” time talking about the actions. It’s a good idea to nominate a 
time-keeper and possible someone to take notes. We recommend that group members read 
each chapter in advance of the session it deals with.  

 

Section Timing (2 Hours Total) 
Review actions & progress from previous session 15 minutes 
Discuss the facts & the actions for this session 70 minutes 
Write personal action plan 10 minutes 
The Bigger Picture- discussion 20 minutes 
Re-confirm next meeting 5 Minutes 

 

This workbook aims to bring together a wide range of credible, expert advice that covers cost 
savings, energy reduction, C02 emission reduction and general sustainability, across all areas in 
our lives. Our intent here is to compile it into a single localized reference source for use by 
people in the Transition Street program – with clear links back to the source material used in 
each section. 

The main sources used include City Green, BCSEA and the CRD and countless others we have 
references in each chapter to whom we offer our thanks. A complete list of people and groups 
involved can be found on the Acknowledgment page. 

 

Questions To Discuss: 

What does it take to take the next steps in terms of reducing C02 emissions? 

What holds us back from taking these steps? 

 


